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Survey Results- Outcomes




Q1 Please rate the importance of the experiences below you consider necessary for the new
superintendent.

Superintendent

Central Office
-Asst. Supt...

Principal

Classroom
Teacher
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Superintendent v 27 15

Central Office - Asst.
Supt., Director,
Supervisor
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Q2 Please select from the list below the 3 most important areas of expertise for the new
superintendent to possess.

Community
Relations-De...

ELL

Facilities
planning/mai...

Technology

Expansion of
academies an...

Special
education

Staff
development ...

Curriculum and
instruction

Collective

bargaining

Budget and
finance

Student
assessment

School safety

%% 10% 209 30% 0% 50% G0% T a0% a0e 100%



Community Relations-Development of 38.89%

partnerships 21
- 0.00%
ELL 0
Facilities planning/maintenance 5
- 11.11%
Technology 6
- : : 50.00%
Expansion of academies and CTE 27
programming
- 7.41%
Special education 4
- 25.93%
i l e S p O n S e S Staff development and evaluation 14
- _ _ 53.70%
Curriculum and instruction 29
- _ o 25.93%
Collective bargaining 14
- _ 20.37%
Budget and finance 11
- 11.11%
Student assessment 6
- 38.89%

School safety 21



Other Staff Responses in Brief

3 most important areas that contribute to effective superintendent-staff relations:
* Creating an atmosphere of trust and mutual respect
* Maintains open/transparent lines of communication

e Supports PD and encourages professional growth

First Issue New Superintendent Should Address:

* Communication/ School Climate and Culture
Biggest Issue facing SCVTS
e Communication, collaboration and trust

* Enrollment, marketing/promoting SCVTS

Additionally asked for ideas or suggestions they would like to share that were not previously addressed in the survey



District Strengths: Staff, students, quality of education,
hands on experiences

Critical issues over the next 3-5 years: enroliment,

" expand CTE and academy programs, funding, aftermath
CO m m u n Ity of Covid, need for SEL and mental health supports
| n p Ut l n Training and experiences for the new superintendent:
. experience in vo-tech school and CTE education,
Brief

teaching experience

Personal qualities needed: approachable, good listener,
open minded, flexible, patient, excellent communicator,
collaborative, puts students first



Calendar- Next Steps in the Process

* Round 1 Interviews: April 18 and 19

* Round 2 Interviews: April 23 and 25

* Week of May 2t": Contract submitted to ECS

for approval.

*  Week of May 24t Board publicly approves Supt and introduces to Staff

and Community

* Onoraboutluly 1, 2022, new Superintendent begins work in the

District

subject to revision
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